
ABOUT US

MBP is a multi-disciplined consulting firm that provides a 
broad range of professional services designed to mitigate 
risk and optimize value within the built environment. Our 
diverse team of experts specialize in innovative solutions to 
our clients’ dynamic infrastructure and facility needs. We 
maximize an owner’s investment by identifying performance 
enhancements and efficiency improvements which translate 
into reduced lifecycle asset costs.

The firm has emerged as a national player in the 
architecture, engineering, and construction industry. 
Established in 1989, MBP is recognized by Engineering News-
Record as a Top 100 construction management firm and Top 
50 program management firm. We stand apart from our 
competitors in our diverse range of services, our attention 
to client service, our values-based leadership and culture, 
and our people. Our team includes some of the most 
experienced and qualified professionals you will find in the 
industry.

We serve both public and private owners, acting as an 
advocate and extension of staff providing value and 
protecting client interests every step of the way. We 
implement best practices and embrace lessons learned 
to provide sustainable, cost-effective solutions tailored 
specifically to the needs of the project. 

Communication is paramount. MBP leverages technology 
to provide the information analytics project teams need 
in today’s dynamic construction environment. We utilize 
leading web-based project management tools which provide 
stakeholders with easily accessible information available 
real-time. 

The firm regularly exceeds client expectations and 
is dedicated to providing quality service, innovative 
solutions, and the corporate depth and diversity to 
deliver projects safely while meeting or exceeding 
budget and schedule commitments. Whether a 
large program or small project, our diverse team of 
professionals at MBP can provide creative solutions to 
complex situations. 

MBP SERVICES

•	 Program management
•	 Construction management
•	 Cost estimating
•	 Design management
•	 Risk management
•	 RFP development
•	 Document control
•	 Constructibility reviews
•	 Scheduling
•	 Training
•	 Construction inspection/quality assurance
•	 Change resolution
•	 Claims mitigation
•	 Project closeout
•	 Building commissioning/monitoring
•	 Lean project delivery
•	 Economic/budget analyses
•	 Earned value management
•	 BIM planning/implementation

MBP is a leader in mitigating construction risk, offering a broad range of construction 
management and consulting services to optimize value within the built environment.



•	
•	

MBP assumed the leadership role for this project (Todds Lane/Big Bethel Road Intersection 
Improvements) and eased communication between all parties. The use of their Share Point 
site provided RFl’s and submittals to be reviewed in a timely manner to eliminate possible 
conflicts. All requests were documented, organized, and followed through to the end. This 
was a tremendous asset during our federal audits, all of which we passed. 
 
The risk management program employed by MBP was instrumental by avoiding a redesign, 
saving $120,000 and a 1-2-month delay. These outstanding efforts by MBP resulted in 
a project that was completed 10 days early and $370,000 under budget. The City of 
Hampton was especially pleased with MBP’s conscious efforts overall, completing only .5% 
over contract value including the eight change orders.

Michael S. Hodges, PE
City of Hampton Engineering Manager

REPRESENTATIVE CLIENTS
Alabama Department of Transportation
Alleghany County
Chesterfield County
City of Alexandria
City of Charlotte
City of Chesapeake
City of Durham
City of Fairfax
City of Hampton
City of Martinsville
City of Norfolk
City of Petersburg
City of Richmond
City of Salem
City of Suffolk
City of Virginia Beach
City of Williamsburg
Commonwealth of Pennsylvania
Commonwealth of Virginia
County of Albemarle
County of Fairfax
County of Hanover
DC Office of the Attorney General
Fairfax County Department of Public Works and 
Environmental Services
Fauquier County Government
Florida Department of Transportation
Florida Department of Transportation
Franklin County
Georgia Department of Transportation

Gloucester County
Hampton Roads Sanitation District
Hampton Roads Transit
Loudoun County
Maryland Department of General Services
Maryland Office of the Attorney General
Maryland State Highway Administration
North Carolina Department of Transportation
Ohio Department of Transportation
Pennsylvania Department of Transportation
Prince William County
Prince William County Service Authority
Roanoke County
The City of Lynchburg, Virginia
TN Dept of Transportation
Town of Blacksburg
Town of Christiansburg
Town of Leesburg
Town of Purcellville
U.S. Army Corps of Engineers - Pittsburgh District
U.S. Army Corps of Engineers - Savannah District
U.S. Coast Guard
U.S. Department of Justice
Virginia Department of General Services
Virginia Department of Transportation
Virginia Office of the Attorney General
Washington DC Dept of Transportation
Washington Metropolitan Area Transit Authority
Washington State Department of Transportation
Washington Suburban Sanitary Commission
York County, South Carolina


